(Extra-ordinary Meeting of the Priffield Silver (Band

Friday 17™ January 2025

Held at the Village Hall, Nafferton

Apologies None.

Members in attendance - See Attendance Sheet.

Purpose of meeting- To discuss/adopt the previously circulated Constitutions to join with
the recently formed Community Band.

The Musical Director highlighted the following points from the two proposed constitutions: -

Adoption- P Kench (Musical Director Driffield Silver Band) and | Buckton(Member of both
Bands) had had frequent meetings to formulate the co-ordinated constitutions.

Membership- All members will be considered to be members of both Bands.

Charges- Subs will be needed across the Bands to clear costs, CRB/DBS etc. MD of
Community Band to have parity with MD of Silver Band.

Commitment- We are all committed to promoting the Community Band.

Community Band- The constitution of the Community Band has already been
approved/adopted by their Committee EGM.

Driffield Silver Band- The Proposed constitution document has yet to be formally approved
by the AGM of the Driffield Silver Band. This is top priority for the forthcoming AGM.

Approval- It was proposed by the Musical Director, seconded by the Chairman that the
relationship between the two Bands be cemented, and the Constitutions forthwith adopted
(Subject to approval by the Silver Band AGM). This was unanimously passed.



